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MAR 19 1952
MEMORANDUM FOH3 Mr. Frank Wisner
FROM3 " Jice Sdmirsl Leslis C. Stebens
SUBJECT: Paper entitled ®*National Psychologlcal Strategy®,

Draft No. Ly of 13 March, 1952,

1, The subject draft contains so much of value that it should be
kept availsble in its present form for future consultetion on matters
beyond those desling with the question st issue, It comes so close to
providing the viewpoints that would meet-the guestion at issue that
only two more steps sre noceded to make it completely usesble, These
steps require only some decision and a little additional thinking.
There is an excellent discussion of OPC's capsbilities and limitations,
but it leaves the user to draw conclusions with reference to them which
should be drawn within OPC. It is therefore recommended that

#. A final section be sdded clarifying what assets
and capabilities OPC can nost readily employ at pressent or
in the very immediate future, i. e., those which are be-
lieved to be staffed, equipped, competent and effective.

te Include in this finsl section a formulation of
specifically what can be accomplished with those assets.

2. I appreciate the difficulties that arise in doing thie, some
of which are apparent in the present draft. Sfoma of the trouble arises
from the great variety of things we would like to do and, in effect,
the lack of a genersl orientation whiilch, however, can only be attained
when the whole problem of strategy is solved. If one keeps in mind
that this peper is intended to be only a very limited and circumscribed
approximation tov one aspect of the genersl problem, some of the diffi-
culties may be eased.

3. "Accomplishmeni" ie necessarily tled up with effectiveness, or
the extent to whieh our national interests are furthered and those of
the USSR hermed. This particular psper is not required to solve the
problem of what would be the most effective things we could do, except
®ith reference to the employment of those assets which are singled out
in s. above as most immediately useable. Nor does it have to solve
the policy problem of whether or not & given sccomplishment would be
wholly desirable and acceptable, Even with these limitations in scope,
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the preparers of the paper will still have to use their native wit

on what constitutes effectiveness and acecomplishment. To assist in
doing this, it is suggested that the new section differentiabe between
support of intengibles snd accomplishment of a more clear-cut nature.
Many of OPC's assets can only be elfective in eupport of some US obe
Jective which is net too conerete, particnlariy Eﬁ Ssing able to dee
fine the extent to which it has been attained, such as the philosophy
of Point IV, I would suggest separating out such Ygecomplishments?
from those which cen be visualised as gaining a clear, definite advan=
tage. )

he This way of visewlng the job should also result in some more
integrated thought then is often dons. Possibly some of the forelgn
organisations that ars well controllad by OPC can be used for purposes
other than those for which they were cstablished., Some assete, such
as propaganda ones, can support other aszets which are suitsble to di=
rect gction. And where OPC control over forelgn corganizations is not
firm, but more in the nature of influence, =~ guch as a big trade
union as distinct from & wholly-owned newSpaper w= OPC capabilities
can be expected to be greater when our ocbjectives coincide with the
objectives of such orgenizations.

5. If the psper ende up with & statement of any importent, clear,
definable advantages which cen be attained through OPCtla best and wmost
usesble immediate ageets, it would be very gratifying, If the paper
cannot end up that way and still covers its possibilities thoroughly
and consclientiously, it will still have fulfilled the desired purpose
of trying to think through thiseparticular limited approach to the
totel problem of & "national strategy".

_Bs As regards the rest of the paper, I believe that Section V
on "Hecommended Policy Changes” should be revised to desl only with
those which would further the accomplishments which will bs visualized
in the proposed finsl section. Otherwise it covers too much area that
is not pertinent to this limited approach. It is also suggested that

~ Annexes A, B, and C be omitted., This sort of thing is apt to be too

encyclopeediec, often controversial, and does not appear to serve any
useful purpose except possibly in helping organize the idesz of those
who are responsible for preparing the paper,

SIGNED

La Ce Stevens
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